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Leading edge person centred and relationship focussed dementia care

University Accredited Course 2012

In 2012 Dementia Care Matters brings 17 years of experience to
provide the Diploma Level course in Leadership in London & Dublin.

Diploma level: Leadership Matters in Dementia Care
Management implementation of best practice in person centred
dementia care.

“The changes happening in our homes are astonishing, the results
speak for themselves.” (Operations Director)

Benefit from:

Learning leadership skills on achieving culture change.

Knowing how to achieve 36 Quality of Service / Quality of Life Outcomes.
Measuring your service against national indicators of quality.

Focussing on what being an “attached” new culture leader means.
Gaining knowledge how Dementia Care Matter’s develops “Butterfly
Services.™”

Being shown how to implement Dementia Care Matter’s 12 step model.
Developing yourself as an internal Consultant within your organisation.
Know how to implement as a leader the Diploma Level course (core
skills) in Person Centred Dementia Care.

Who should attend?

Managers, Deputy Mangers, Nurses and Senior staff responsible for
“Leading” dementia care services.

Participants who have completed the core skills Diploma Level: Course in
Person Centred Dementia Care who wish to develop their leadership
skills to inspire staff and achieve real outcomes in dementia care.



Why participate?

Improving dementia care requires a significant amount of creativity, a set of
firmly-held values and feeling-based beliefs and commitment to a shared vision.
Maintaining the momentum of culture change can be challenging. Old habits are
hard to break. It is easy to return to a task based orientation that has long been
engrained in our culture of care. Dementia care needs inspiring Leaders.

Course details:

Duration:

5 days attended study in two parts
5 days self study

Assessment: Optional academic assignment to gain university credits

Materials: Copy of “Achieving real outcomes in dementia care.” authored by
David Sheard and supporting documents.

Trainers:

Peter Priednieks, Director / Senior Consultant Daren Felgate, Consultant Trainer.

Inspirational overview by David Sheard,
Chief Executive / Founder

Location: Central London (near Kings Cross) Cost: £895 + VAT

Location: Dublin Cost: 995 Euros
London 2012 Dublin 2012
Part one Part two Part one Part two

25, 26, + 27 Jan 23 + 24 May 23, 24, 25 April 26, 27 Sept




Please complete in block capitals and return one form per participant.

COURSE: DIPLOMA LEVEL: LEADERSHIP MATTERS IN DEMENTIA CARE

VENUE: O LONDON O DUBLIN
Participant details:

Name

Job Title

Organisation

Site Name
(If Applicable)

BUSINESS Address:

Postcode Business Tel/Fax

(] Business Email Address

HOME Address

Postcode Home Tel/Mobile

L Home Email Address

Important: v' Please indicate your preferred email address for information to be sent to you including:
Course joining instructions, updates, and correspondence relating to your assignments and results.

Special Requirements (i.e. Mobility)

On receipt of satisfactory booking and payment details, Dementia Care Matters will forward
confirmation of your reserved places(s). Full confirmation and joining instruction will be
provided one month prior to the course commencement date, upon receipt of full payment.

Please return booking and payment form to:

Dementia Care Matters Feelings
Ground Floor, St Georges House matter most
34-36 St Georges Road, Brighton, BN2 1ED
Tel / Fax 01273 242335 Email:
admin@dementiacarematters.com

Consultancy « Training « Service Development « Research



mailto:admin@dementiacarematters.com

PAYMENT FORM

Place(s) and course

| would like to book place(s).

Course Title:

Course Location:

OPTION 1. Payment by Cheque

O I enclose a cheque for £ (Please add VAT of 20%)

O I enclose a cheque for Euros

Please make cheques payable to Dementia Care Matters Ltd.

Option 2: Please send an invoice to:

Name:

Position:

Invoice Address:

Postcode: Email:

Purchase Order Number :
(if required)

Cancellation Policy / Terms and Conditions

A refund of fees (less 25% administration fee) will only be made for cancellations made in
writing and received by Dementia Care Matters 28 days before the event. No refunds will be
made for cancellations received within 28 days of the event and failure to attend after
confirming a booking will be subject to the same terms. In the event of any course cancellation
by the organisers this will be rescheduled and Dementia Care Matters will have no liability for
the participants travel or accommodation costs. Dementia Care Matters reserves the right to
substitute trainers if the need arises.

Authorised Signature must be obtained to reserve your place(s)

L I have read and agree to the above cancellation terms.
L 1 confirm the above booking and authorise payment

Authorised Signature: Date:

Please return booking and payment form to:

Dementia Care Matters

Ground Floor, St Georges House

34-36 St Georges Road, Brighton, BN2 1EDTel / Fax 01273
242335 Email: admin@dementiacarematters.com Consultancy « Training « Service Development » Research
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